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This rubric is a tool to enhance the consistent review of online courses and teaching. It is meant to assist faculty in the continual improvement of their 
courses. When applying the rubric to any given course some areas may be more relevant than others, depending upon the subject matter and the 
decisions faculty make when designing and structuring their course materials. This is a flexible tool built to elicit constructive comments to improve the 
learning experience for our students. The rubric is designed to assist faculty in the initial development and construction, the review, the evaluation, and 
the redesign of courses. 
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Standard I. Design of the Course 
 
Overview: The overall design of the course including navigational, course information, and course content, is made 
transparent to the student from the beginning of the course and presented in a coherent learning context.  
 
Principle: Construction and layout of units or modules combined with graphical and textual cues by the design of the 
course help structure student learning and make the course more unified and coherent. Students will move logically and 
easily between areas of the course. 
 
I. 1 Course Navigation and Overview 
Navigational instructions make the organization of the course easy to understand. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
A course “tour” or “Read Me First” or 
“Start Here” button or module 

o Yes 
o N o 
o Not observed 

 

Clear statements about how to get started 
in the course 

o Yes 
o N o 
o Not observed 

A “scavenger hunt” assignment or other 
orientation activity leads students through 
an exploration of the different areas of 
the course  

o Yes 
o N o 
o Not observed 

A welcome letter or announcement 
welcoming students to the course, 
introducing the faculty, directing students 
to initial activities and to the syllabus 

o Yes 
o No 
o Not observed 
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Lists of titles, authors, publishers, ISBN 
numbers, copyright dates, and 
information as to where copies of 
textbooks and/or CDs, if used, can be 
obtained. 

o Yes 
o N o 
o Not observed 

 

Lists of required hardware and software 
plug-ins, along with instructions for 
obtaining and installing the plug-ins. 
Lists of how and who to contact if 
technical assistance is required. 

o Yes 
o N o 
o Not observed 

Meeting the instructor and the other 
students in the class is facilitated by the 
instructor 

o Yes 
o No 
o Not observed 

 
I. 2 Course Design and Physical Layout 
Course design is intuitive with content clearly organized and explained and a physical layout that facilitates learning. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Modules, topics, units, weekly, unit or 
chapter/lesson based or structured  in a 
way that unifies the course 

o Yes 
o N o 
o Not observed 

 

Bold face, color, and images are used for 
appeal and to highlight important aspects 
of the course 

o Yes 
o N o 
o Not observed 

Uncluttered format provides enough 
“white space” so pages do not appear 
confusing 

o Yes 
o N o 
o Not observed 

Consistent use of color, icons or cues 
throughout the course 

o Yes 
o No 
o Not observed 
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I. 3 Clearly Defined Expectations  
Clear statements provide students with an idea of how the learning process is structured including schedule, 
communications modes, types of activities, and assessments. These features are often found in a course syllabus. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Syllabus with policies (including policy 
on academic honesty, grading, 
plagiarism, late work, withdrawals, 
incompletes etc.), course objectives, 
schedule, information about proctored 
exams etc. 

o Yes 
o N o 
o Not observed 

 

Contact information for instructor and 
technical assistance 

o Yes 
o N o 
o Not observed 

Procedures for submission of 
assignments clearly explained 

o Yes 
o N o 
o Not observed 

Course pacing clearly explained 
including explanations of mandatory 
synchronous sessions (if applicable) 

o Yes 
o N o 
o Not observed 
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Overall Rating Standard I (Design of the Course) 
 

o 4-- Exemplary: Course is well-organized and easy to navigate. Students can clearly understand the structure and easily locate 
different components of the course. Instructor has welcomed students and directed them to important course documents, policies and 
procedures. Students can easily find rubrics, procedural documents, and other important course documents such as the syllabus. Syllabus 
identifies the purpose of the course and clearly delineates schedules, policies, course requirements, and other key course information. 
Aesthetic design helps to communicate course information clearly consistently throughout the course. 

o 3-- Professional: Course is organized and navigable. Students can understand the key components and structure of the course. The 
syllabus is provided and contains needed information. Welcoming information greets new students and helps them to navigate the course. 
Aesthetic design helps to communicate information clearly. 

o 2-- Novice: Course navigation is inconsistent, confusingly redundant, or incomplete. Syllabus is present but does not contain all 
information needed for student success. Welcome information is either missing or insufficient to inform students how to proceed or begin. 
Aesthetic design of content is inconsistent. 

o 1-- Needs development: Much of the course is under construction. No welcoming instructions meet students to inform them where to 
begin or how to proceed. Syllabus is either missing or incomplete. Web pages are inconsistent visually and functionally. Inconsistent 
design throughout course. Little or no attention has been given to aesthetic design of material. 

o Not apparent: I was unable to rate this criteria. Reviewer must explain: 

o NA--Not Applicable: Reviewer must explain: 
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II. Course Outcomes/Goals 
 
Overview: Learning objectives are easily found, clearly defined, and explained. A statement summarizing the important 
ideas or core processes central to the course is made explaining the value of the course beyond the classroom. 
 
Principle: Having a summary statement articulating the important ideas of the course provides a conceptual foundation 
for studying the content and provides meaning to link learning objectives and activities. Relevancy beyond the classroom 
is important for understanding. Clear learning objectives provide a useful framework for course content, activities and 
learning assessments. They clarify for the student the understanding, skills and competencies that are needed for mastery 
of the content. 
 
II. 1 Course Priorities or Over-arching Goals Statement 
A statement is provided that explains the goals or important ideas worth retaining upon completion of the course. This 
statement helps the student understand the big picture. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Check the syllabus for course goals o Yes 

o N o 
o Not observed 

 

Welcome letter or course introduction 
often includes course goal statement  

o Yes 
o N o 
o Not observed 

Essential questions throughout the course 
to spark meaningful connections beyond 
the scope of the course 

o Yes 
o N o 
o Not observed 
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II. 2 Learning Objectives 
Learning objectives are clearly articulated and describe outcomes that are measurable. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Action verbs such as evaluate, specify, 
synthesize, or summarize rather than 
vague words such as “understand”, 
“learn”, or “realize” 

o Yes 
o N o 
o Not observed 

 

Measureable objectives are often found in 
the syllabus or embedded at the start of 
instructional modules or learning units  

o Yes 
o N o 
o Not observed 

Learning objectives are written from the 
student’s perspective 

o Yes 
o N o 
o Not observed 

Instructions to students on how to 
successfully meet the learning objective 
are adequately stated 

o Yes 
o N o 
o Not observed 

Course modules/unit objectives describe 
outcomes that are measurable and 
consistent with the course-level 
objectives 

o Yes 
o N o 
o Not observed 

Clear and concise statements describing 
what must be done, due dates and 
checklists 

o Yes 
o N o 
o Not observed 
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Overall Rating Standard II (Course Goals/Outcomes) 

o 4-- Exemplary: Learning objectives are clearly written throughout course with action verbs. Learning objectives are related to the 
goals of the course and make the content relevant beyond the classroom. 

o 3-- Professional: Learning objectives are adequately described. Course goal is adequately described. 

o 2-- Novice: Learning objectives are either not complete or not consistently found throughout the course. Course goal is either not 
found or does not really develop a big picture for the relevancy beyond the classroom. 

o 1-- Needs development: Many learning objectives are missing. Course goal is incomplete or inadequate. 

o Not apparent: I was unable to rate this criteria. Reviewer must explain: 

o NA--Not Applicable: Reviewer must explain: 
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III. Assessment and Measurement 
 
Overview: Assessment strategies use established ways to measure effective learning, assess student progress by reference 
to stated learning objectives, and are designed as essential to the learning process. 
 
Principle: Course assessments, both formative and summative, can identify strengths and weaknesses in the course. 
Open-ended questions can provide valuable contextualized information that will help in redesigning and continually 
improving course materials and delivery strategies. 
 
III.1 Types of Assessments 
The types of assessments selected measure the stated learning objectives and are consistent with the course activities and 
resources provided. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Alignment between objective and 
assessment, for example 

 Problem analysis evaluates 
critical thinking skills 

 Multiple choice quiz tests 
vocabulary knowledge 

 A composition assesses 
writing skills 

o Yes 
o N o 
o Not observed 

 

Assessment is appropriately placed 
throughout the course and linked to 
learning objectives  

o Yes 
o N o 
o Not observed 
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III.2 Specific and Descriptive Criteria Are Provided 
Students are informed about the criteria upon which their work will be evaluated. The relationship between individual 
assignments, discussion and other course activities and the final grade is clearly specified.  
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Course grading policy is easily found and 
understood 

o Yes 
o N o 
o Not observed 

 

Rubrics or other descriptive criteria are 
provided to evaluate students’ work and 
participation  

o Yes 
o N o 
o Not observed 

Self-check or practice assignments are 
provided with timely feedback to 
students 

o Yes 
o N o 
o Not observed 

Exemplars from prior classes are 
provided for students to view 

o Yes 
o N o 
o Not observed 

Guidelines for participation in discussion 
boards, eLive, etc. include content 
expectations as well as number and 
length of posts or contributions 

o Yes 
o N o 
o Not observed 
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III.3 Sequenced and Varied Assessments 
Assessments are carefully selected to provide evidence of student learning. Varied assessment methods provide multiple 
ways to gauge progress and exhibit mastery. Assessments are appropriate to the content being assessed. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Match between learning objectives and 
assessment methodologies 

o Yes 
o N o 
o Not observed 

 

Variety of assessment strategies such as 
performance tasks, academic prompts, 
case studies, speeches, multimedia 
projects, quizzes, tests, or examination of 
student work  

o Yes 
o N o 
o Not observed 

Self-check activities such as practices 
quizzes, games, simulations, other 
interactive exercises 

o Yes 
o N o 
o Not observed 

Practice written assignments, blogs, 
wikis, peer reviews 

o Yes 
o N o 
o Not observed 

Sequenced activities to provide a 
scaffolding for building upon learning 

o Yes 
o N o 
o Not observed 
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Overall Rating Standard III (Assessment and Measurement) 
 

o 4-- Exemplary: Multiple timely and appropriate activities to assess student readiness and learning. Assessments are closely aligned to 
learning objectives. Ongoing strategies are used to measure content knowledge attitudes and skills. Self-assessment and peer feedback 
opportunities exist throughout the course. Regular feedback about student performance is provided in a timely manner throughout the 
course. 

o 3-- Professional: Learning objectives and assessment activities are adequately aligned. Many strategies exist throughout the course to 
measure content knowledge, attitudes and skills. Some opportunities for students to receive feedback about their performance is provided. 
Some opportunities for self-assessment and/or peer feedback exist. 

o 2-- Novice: Limited activities to assess readiness or competency exist. Some learning objectives are aligned to assessments but not 
complete or varied. Assessment strategies are limited rather than varied and may measure only knowledge, or skills or attitudes but not 
everything. Little or no opportunity for students tor receive feedback about their own performance is provided. Self-assessment 
opportunities are limited and/or peer feedback opportunities are limited. 

o 1-- Needs development: Learning objectives are not aligned to assessment strategies. Assessments are not varied or sequenced. No 
self-assessment or peer feedback is provided. Students receive little or no feedback about their own performance. 

o Not apparent: I was unable to rate this criteria. Reviewer must explain: 

o NA--Not Applicable: Reviewer must explain: 
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IV. Instructional Materials and Strategies  
 
Overview: Instructional materials are sufficiently comprehensive to achieve stated objectives and are effectively 
designed to motivate students, encourage self-reflection, and promote learning.  
 
Principle: Integration and alignment of learner, knowledge, and community centered pedagogical approaches encourage 
learning. Multiple and varied interaction opportunities reach more students. Critical reflection, where learning is recalled, 
considered, and evaluated leads to broader understanding. 
 
IV.1 Instructional Materials 
Instructional materials support the stated learning objectives and have sufficient breadth and depth for student success. 
Instructional materials are current and present the content in a variety of meaningful and relevant ways.  
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
The instructional materials support the 
stated learning objectives and have 
sufficient breadth and depth for the 
student to learn the subject. 

o Yes 
o N o 
o Not observed 

 

Course materials include instructor’s 
notes, recorded lectures, or other faculty 
created material, in addition to links or a 
publisher’s website and quizzes etc 

o Yes 
o N o 
o Not observed 

Instructional materials are presented in a 
format appropriate to the online 
environment and are easily accessible to 
and usable by the student 

o Yes 
o N o 
o Not observed 
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A deliberate layout for course materials 
that makes sense in the context of the 
course (by topic or dates, or modules, or 
chapters or exams etc.) is evident and 
material is wisely chunked or displayed 
to enhance learning. 

o Yes 
o No 
o Not observed 

Instructor expertise is illustrated by 
anecdotes, case studies, narrative, other 
connections to the field 

o Yes 
o N o 
o Not observed 

 

Lists of resources exist beyond the course 
materials, are current and well cited. 

o Yes 
o N o 
o Not observed 

Learning resources are clearly stated 
“required” “optional” where appropriate 

o Yes 
o N o 
o Not observed 

Purpose of course elements (content, 
activities, readings etc.) is evident 

o Yes 
o No 
o Not observed 

Use of text, video, animations, graphics, 
audio, games, simulations effectively 
present the topics, enhance the concepts, 
are engaging and placed effectively 
throughout the course 

o Yes 
o No 
o Not observed 

Other evidence you observed in support 
of this criteria (list or describe) 
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IV. 2 Instructional Strategies 
Instructional and learning strategies are applied in a variety of ways to engage students in activities that promote the 
practice and transfer of skills, self-reflection, and are easily accessible by the student. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Learning activities that are broken into 
small, incremental learning steps 

 

o Yes 
o N o 
o Not observed 

 

Instructor has chosen to present material 
(in topics or sections, by week or by unit) 
in a way that makes sense and easily 
engages the student   

o Yes 
o N o 
o Not observed 

Activities support the scaffolding of 
student learning (Example: if the 
objectives requires delivery of speech, 
the activities might include, a) learning to 
write the speech b) practice the speech c) 
deliver the speech and d) peer review of 
the demonstration 

o Yes 
o N o 
o Not observed 

Learning activities are related to other 
experiences and illustrated by examples 
or case studies, where appropriate 

o Yes 
o N o 
o Not observed 

Summaries that improve and reinforce 
learning 

o Yes 
o N o 
o Not observed 

Activities that engage and motivate 
students, often requiring a response to 
questions, a selection of options, provide 
or choose information or contact others 

o Yes 
o N o 
o Not observed 
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Illustrations, tables, animations, 
photographs or other media that are used 
to present facts or reinforce learning 

o Yes 
o N o 
o Not observed 

 

Many activities such as role playing, 
problem-solving, online discussions, case 
studies, journal writing, group work, or 
check your understanding activities can 
be observed 

o Yes 
o No 
o Not observed 

Questions or activities asking “what” and 
“why” rather than “how to” are observed 
 
 

o Yes 
o No 
Not observed 

 
 
 
 

Self-reporting, journaling, self-
assessment, portfolios, peer observations 
or other self-reflection activities are 
observed 

o Yes 
o No 
Not observed 

 
 
 
 

Other evidence you observed in support 
of this criteria (list or describe) 
 

 

 
 
IV. 3 Student Interactions 
Learning activities foster instructor-student, content-student, and, if appropriate to this course, student-student interaction. 
 
Not every item listed is relevant or applicable to every course. Reviewers might look for: 
 Yes/N o Comments or observations 
Instructor introduces self, enters into 
discussion on discussion 
boards/blogs/wikis, provides timely 
feedback on assignments 

o Yes 
o N o 
o Not observed 
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Students work together on projects; 
instructor facilitates the process 

o Yes 
o N o 
o Not observed 

 
 

Students engage in readings and access 
other resources to understand the content 

o Yes 
o N o 
o Not observed 

 

Interactive tools are employed 
(discussion boards, blogs, synchronous 
sessions) that promote deep inquiry into 
the complex questions that are raised 

o Yes 
o N o 
o Not observed 

Many avenues are provided to interact 
with the instructor 

o Yes 
o N o 
o Not observed 

Students are engaged in peer activities o Yes 
o No 
o Not observed 

Students practice networking with others 
inside and outside the classroom 

o Yes 
o No 
o Not observed 

Other evidence you observed in support 
of this criteria (list or describe) 
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Overall Rating Standard IV (Instructional Materials and Strategies) 
 

o 4-- Exemplary: Course materials are well designed, rich and varied. Instructor’s expertise and voice is clear and consistent 
throughout. Learning activities are rich and foster active learning and encourage continual involvement with the course content. Multiple 
channels of interaction and communication are available. Learning activities provide opportunities for reflection and critical thinking 
expressed in interactions with content, peers, and instructor and are flexible and adaptable. 

o 3-- Professional: Some material exists to complement text and publisher website. Limited variety and limited additional resources. 
Some material exists to complement text and publisher website. Limited variety and limited additional resources. Some attempt to create 
multiple activities based upon student preferences and learning styles. Some strong use of learner centered interactions with content, peer 
or instructor are evident. 

o 2-- Novice: There exist areas of weak coverage, items are missing or not clear, relevancy may not be apparent for activities and 
assignments. Instructor not always visible. Some activities exist, but insufficient to fully support learning objectives. Activities may not be 
relevant or clearly identified or linked to objective. Weak opportunities for learner centered interactions exist. 

o 1-- Needs development: Course is mostly textbook or publisher website without instructor’s notes or direction. Content does not seem 
to be varied or sufficient to explain the content. Course mostly relies on a single modality for processing information such as reading 
textbook chapters, or viewing a PPT. No use of social interaction in learning activities or assessments is apparent. 

o Not apparent: I was unable to rate this criteria. Reviewer must explain: 

o NA--Not Applicable: Reviewer must explain: 
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V. Communication Enriched Environment  
 
Overview: Providing a variety of communication channels encourages student-to-student, student-to-student and student-
to-content interactions. 
 
Principle: Communication and collaboration foster strong learning communities, countering the often isolating nature of 
distance learning.  
 
V. 1 Designed Discourse 
Multiple channels of communication and interaction are available to students. 
 
Reviewers might look for: 
 Yes/N o Comments or observations 
Instructor introduces self, enters into 
discussion on discussion board, provides 
timely feedback on assignments 

o Yes 
o N o 
o Not observed 

 

Constructive, relevant and frequent 
feedback provides for clarification, 
elaboration and knowledge transfer 

o Yes 
o N o 
o Not observed 

Students have access to email, online 
chat, discussion forums, audio-
conference, on campus meetings, eLive 
meetings, group projects, phone, fax, 
other 

o Yes 
o N o 
o Not observed 

Instructor has made his availability 
known, office hours, virtual hours, phone 
contact, email turn-around time, 
assignment turn-around time, other 
means of communication 

o Yes 
o N o 
o Not observed 
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V.2 Learning Communities Established 
Students practice networking with other students and with guests or experts outside of the classroom. The degree and type 
of interactions may vary with the discipline and the level of the course, however generally this is desirable. 
 
Reviewers might look for: 
 Yes/N o Comments or observations 
Opportunities to practice networking 
using blogs, pictures, sharing of personal 
files, discussion boards, chat rooms, 
synchronous or asynchronous tools is 
apparent 

o Yes 
o N o 
o Not observed 

 

Guests lecturers are invited into the 
course and interact with students 

o Yes 
o N o 
o Not observed 

Students find experts or communities 
outside the classroom and bring 
information back to class 

o Yes 
o N o 
o Not observed 

Students work together on projects with 
instructor facilitation 

o Yes 
o N o 
o Not observed 

Students engage in readings and access 
other resources to understand the content 
sharing what they find in meaningful 
ways 

o Yes 
o N o 
o Not observed 
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Overall Rating Standard V (Communication Enriched Environment) 
 

o 4-- Exemplary: Course provides varied and frequent opportunities to interact with the instructor, with the content, with other students 
and experts or knowledgeable sources outside of the classroom. Instructor uses formal and informal communications with students on an 
ongoing basis.  

o 3-- Professional: Many opportunities are provided for students to interact with the instructor, with content and with other students and 
experts or knowledgeable sources outside of the classroom.  

o 2-- Novice: Very few opportunities for formal or informal communication are provided between student and instructor, student and 
student, or student and outside experts or community. 

o 1-- Needs development: Communication is not a component built into this course either formally or informally. Feedback to students 
is limited to a final grade or limited response after assignments. 

o 0-- Not apparent: I was unable to rate this criteria. Reviewer must explain: 

o NA--Not Applicable: Reviewer must explain: 
 


